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SECTION 01

Executive Summary
China's agricultural export sector continues to evolve rapidly in 2026, driven by shifting global trade
policies, increased demand for food security, and the expansion of free trade agreements across Asia,
the Middle East, and Africa. This guide provides a practical, data-driven overview of the regulatory,
logistical, and financial considerations for Chinese enterprises seeking to export agricultural and food
products to international markets.

$98.7B
China Agri-Food Exports

(2025)

14.2%
YoY Growth Rate

210+
Destination Countries

Key Takeaways:

The Middle East market grew 23% in 2025, becoming the fastest-growing destination for
China's grain, oil, and processed food exports.

EU's updated General Food Law (Regulation 2024/1021) introduces stricter traceability
requirements effective January 2026.

RCEP tariff reductions for agricultural products enter Phase III in 2026, reducing duties by
an additional 5-15% for ASEAN markets.

Cold chain logistics costs have decreased 12% year-over-year due to expanded port
infrastructure and digital customs clearance.

Whether you are a first-time exporter or an established enterprise exploring new markets, this guide
equips you with the regulatory knowledge, cost benchmarks, and process clarity needed to make
informed decisions and avoid costly mistakes.
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SECTION 02

China Agricultural Export Landscape 2026

2.1 Key Export Categories & Volumes

China's agricultural exports span a diverse range of categories. The following table summarizes the
top export categories by value in 2025, with projected 2026 growth:

Category 2025 Export Value Share 2026 Projected Growth

Aquatic Products $22.3B 22.6% +8.5%

Vegetables & Fruits $18.7B 18.9% +11.2%

Processed Foods & Snacks $15.4B 15.6% +16.8%

Grain & Cereals $12.1B 12.3% +9.4%

Edible Oils $8.9B 9.0% +14.1%

Tea & Beverages $6.8B 6.9% +7.3%

Dairy Products $5.2B 5.3% +19.5%

Others $9.3B 9.4% +6.2%

2.2 Top Destination Markets

Established Markets

Japan — $14.8B (seafood, vegetables)

USA — $11.2B (processed foods, aquatic)

South Korea — $9.6B (vegetables, kimchi
ingredients)

EU-27 — $8.7B (tea, organic products)

High-Growth Markets

Saudi Arabia — $3.2B (+28% YoY)

UAE — $2.8B (+25% YoY)

Indonesia — $4.1B (+18% YoY)

Vietnam — $3.9B (+15% YoY)

Market Insight: The Middle East represents the highest growth opportunity in 2026. Saudi
Vision 2030's food security initiative is actively diversifying import sources, and the UAE's
position as a re-export hub to Africa creates significant downstream market access.



2.3 Year-over-Year Growth Trends

China's agricultural exports have shown consistent growth over the past five years, with a compound
annual growth rate (CAGR) of 9.3% from 2021 to 2025. Key growth drivers include:

RCEP implementation — reducing tariffs across 15 Asia-Pacific countries

Belt and Road Initiative — opening trade corridors to Central Asia, Middle East, and Africa

Digital trade facilitation — single-window customs clearance reducing processing time by 40%

Cold chain infrastructure — 35% expansion in reefer container capacity at major Chinese ports
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SECTION 03

Regulatory Framework & Export Policies

3.1 GACC Registration & Customs Requirements

All enterprises exporting food products from China must register with the General Administration of
Customs of China (GACC). Key requirements effective in 2026:

Requirement Details Timeline

GACC Enterprise
Registration

All food exporters must register on the "China Import
Food Enterprise Registration" system (CIFER)

Required before
first shipment

Product Filing
Each product category requires separate HS code filing
and ingredient declaration

15-30 business
days

Origin Certificate
Certificate of Origin (CO) required for preferential tariff
treatment under FTAs

3-5 business days

Phytosanitary
Certificate

Mandatory for all plant-based products; issued by local
CIQ

5-10 business days

Health Certificate
Required for animal products, dairy, and aquatic
products

7-14 business days

3.2 Quality Inspection & Quarantine Standards

China's quality inspection regime is administered by local Customs districts and follows GB (Guobiao)
national standards. Key standards for food exports include:

GB 2762-2022 — Maximum levels of contaminants in food

GB 2763-2024 — Maximum residue limits for pesticides in food (updated with 548 new items)

GB 7718-2011 — General rules for food labeling (revision draft expected Q3 2026)

GB 14881-2013 — General hygienic practices for food production

2026 Policy Update: GACC Decree No. 264 (effective March 2026) introduces mandatory
digital traceability for all exported food products. Exporters must maintain batch-level tracking
records accessible within 24 hours of regulatory request.

3.3 Export Subsidies & Incentive Programs

The Chinese government offers several incentive programs to support agricultural exports:



VAT Refund — Agricultural exports are eligible for 9-13% VAT refund depending on product
category

Export Credit Insurance — Sinosure offers subsidized export credit insurance with premiums as
low as 0.3-0.8% of invoice value

Free Trade Zone Benefits — Enterprises operating in FTZs (e.g., Shanghai Waigaoqiao, Tianjin)
enjoy simplified customs procedures and bonded storage

Provincial Subsidies — Many provinces offer RMB 200K-500K annual subsidies for first-time
agricultural exporters

I&O Gate | 2026 China Agricultural Export Policy & Cost Guide 5



SECTION 04

Market-Specific Certification Requirements

4.1 Middle East (Saudi Arabia, UAE, Qatar)

Certification Issuing Body Validity
Est. Cost
(USD)

Timeline

Halal Certification SASO / EIAC / recognized body 1 year $3,000-8,000 45-90 days

SFDA Registration
(Saudi)

Saudi Food & Drug Authority 3 years $2,000-5,000
60-120
days

ESMA Compliance
(UAE)

Emirates Authority for
Standardization

Ongoing $1,500-3,000 30-60 days

GSO Marking
Gulf Standardization
Organization

Varies $500-1,500 15-30 days

Key Consideration: Halal certification must come from a body recognized by the importing
country's national accreditation authority. Not all Chinese Halal certification agencies are
recognized by SASO. Verify bilateral recognition agreements before engaging a certifier.

4.2 European Union

Requirement Regulation
Est. Cost
(USD)

Timeline

EU Food Safety Compliance
Reg. (EC) 178/2002, updated
2024/1021

$5,000-15,000 90-180 days

EU Organic Certification Reg. (EU) 2018/848 $4,000-12,000 6-12 months

Novel Food Authorization Reg. (EU) 2015/2283
$15,000-

50,000
12-18
months

Health Certificate (animal
origin)

Reg. (EU) 2017/625 $1,000-3,000 14-30 days

4.3 Southeast Asia (ASEAN)

RCEP and ASEAN-China FTA provide significant tariff advantages. Key requirements vary by country:



Indonesia — BPOM registration mandatory; Halal certification required (BPJPH); SNI standards for
packaged foods

Malaysia — JAKIM Halal certification; MoH food safety approval; mandatory Bahasa Malaysia
labeling

Thailand — Thai FDA registration; local language labeling; specific additive restrictions

Vietnam — Product declaration (CFS); Vietnamese labeling; food safety testing at designated labs

4.4 North America

USA (FDA) — FSVP compliance, Prior Notice filing, FSMA requirements, Facility Registration
renewal (biennial). Estimated cost: $8,000-25,000 for first-time compliance.

Canada (CFIA) — Safe Food for Canadians Regulations (SFCR), SFC license requirement, bilingual
labeling (English/French).
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SECTION 05

Export Cost Breakdown & Budgeting

5.1 Certification & Compliance Costs

Cost Item Middle East EU ASEAN
North
America

Product Testing & Lab
Analysis

$1,500-3,000 $3,000-8,000 $800-2,000 $2,000-5,000

Certification Fees $3,000-8,000 $5,000-15,000 $2,000-5,000 $4,000-10,000

Label Design & Translation $500-1,500 $1,000-3,000 $500-1,500 $800-2,000

Legal & Consulting $2,000-5,000 $5,000-12,000 $1,500-4,000 $3,000-8,000

Subtotal
$7,000-
17,500

$14,000-
38,000

$4,800-
12,500

$9,800-25,000

5.2 Logistics & Shipping Costs (per 20ft Container)

Route Sea Freight
Customs &
Clearance

Insurance
Cold Chain
Premium

China → Middle East
(Jeddah)

$1,800-
2,500

$300-600 $150-300 +$800-1,200

China → EU (Rotterdam)
$2,200-

3,500
$400-800 $200-400 +$1,000-1,500

China → ASEAN (Jakarta) $800-1,400 $200-400 $100-200 +$500-800

China → N. America (LA)
$2,800-

4,200
$500-900 $250-500 +$1,200-1,800

5.3 Customs Duties & Taxes

RCEP Advantage: Under RCEP Phase III (2026), tariffs on processed food exports from China
to ASEAN countries are reduced to 0-5% for most categories (HS Chapters 16-21). This
represents savings of $2,000-8,000 per container compared to MFN rates.



5.4 Total Cost Model: First Shipment to Saudi Arabia

Cost Category Estimated Range (USD)

Certification & Compliance $7,000-15,000

Product Testing & Samples $2,000-4,000

Logistics (1x 20ft container) $3,000-4,500

Customs Duties (5-12%) $2,500-6,000

Insurance & Miscellaneous $500-1,500

Total First Shipment Investment $15,000-31,000
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SECTION 06

Step-by-Step Export Process
The following outlines the standard process for exporting agricultural products from China:

1 Market Research & Product Selection
Identify target market demand, competitor landscape, pricing benchmarks, and regulatory
requirements. Conduct product-market fit analysis. Duration: 2-4 weeks

2 GACC Registration & Product Filing
Register your enterprise with GACC, file product HS codes, and prepare required
documentation (business license, food production permit, ingredient declarations). Duration:
2-4 weeks

3 Target Market Certification
Obtain required certifications for the target market (Halal, organic, FDA, etc.). Engage
accredited testing laboratories and certification bodies. Duration: 1-6 months

4 Label Design & Compliance
Design product labels meeting target market requirements (language, nutrition facts, allergen
declarations, origin marking). Duration: 2-3 weeks

5 Sample Shipment & Buyer Confirmation
Send product samples to potential buyers/distributors. Negotiate terms, pricing, and
minimum order quantities. Duration: 3-6 weeks

6 Production & Quality Control
Commence production run. Conduct third-party pre-shipment inspection. Ensure batch
traceability records are complete. Duration: 2-4 weeks

7 Logistics & Customs Clearance
Book freight, arrange customs declaration, obtain phytosanitary/health certificates, complete
export clearance. Duration: 1-2 weeks

8 Destination Clearance & Distribution
Coordinate with destination country customs broker. Arrange local warehousing, distribution,
and retailer onboarding. Duration: 1-3 weeks

Total Timeline (First Export): Typically 4-8 months from initial market research to product on
shelf. Subsequent shipments can be executed in 3-6 weeks once certifications and channels
are established.
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SECTION 07

Common Pitfalls & Risk Mitigation

1. Unrecognized Certification Bodies

Using a Halal or organic certification body that is not recognized by the importing country's
accreditation authority. This can result in rejected shipments at the port of entry and total loss of
certification investment.

Mitigation: Verify bilateral recognition agreements between the certification body and the
target country's national accreditation authority before engaging services. I&O Gate maintains
a verified database of recognized certifiers for all major markets.

2. Label Non-Compliance

Incorrect labeling is the #1 cause of customs holds for Chinese food exports. Common issues include
missing allergen declarations, incorrect nutrition fact formats, and non-compliant language
translations.

Mitigation: Engage a regulatory specialist familiar with target market labeling regulations.
Budget for back-translation verification to ensure accuracy.

3. Pesticide Residue Exceedances

Different countries have different MRL (Maximum Residue Limit) standards. A product that passes
Chinese GB 2763 standards may fail EU or Japanese MRL requirements.

Mitigation: Test against the target market's MRL standards, not just Chinese standards. The
EU's pesticide database and Japan's positive list system should be referenced during
production planning.

4. Cold Chain Interruptions

Temperature excursions during transit can result in product rejection, especially for fresh produce,
dairy, and frozen products. Many importing countries require continuous temperature monitoring
records.

Mitigation: Use IoT-enabled temperature loggers, specify reefer container set points in
shipping instructions, and establish contingency protocols for port delays.



5. Payment & Currency Risks

Exchange rate fluctuations between RMB and destination currencies can erode margins. Additionally,
first-time buyer credit risk is significant in emerging markets.

Mitigation: Use irrevocable Letters of Credit for first transactions. Consider Sinosure export
credit insurance (premiums: 0.3-0.8%). Price contracts in USD or specify exchange rate
adjustment clauses.
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SECTION 08

About I&O Gate
I&O Gate is a professional international trade services and business strategy consulting firm
headquartered in Tianjin, China, with offices in Shanghai. We specialize in two core sectors:
Agricultural Products & Food and New Energy & Clean Technology.

500+
Clients Served

20+
Years of Industry Experience

50+
Countries Covered

Our Agri-Food Export Services

Certification & Compliance

Halal, organic, FDA, SFDA, ESMA certification
management

Product testing and lab coordination

Label design and regulatory review

98% first-time certification pass rate

Market Entry & Trade Execution

Target market research and feasibility analysis

Distributor identification and channel
development

Import/export documentation and customs
brokerage

Cold chain logistics planning and
optimization

Why Work With Us

Dual expertise — We combine deep regulatory knowledge with hands-on trade execution
capability

Local presence — Offices in Tianjin (HQ) and Shanghai (Waigaoqiao FTZ) with direct port access

Proven track record — 500+ successful cross-border trade projects across 50+ countries

Cost efficiency — Our established networks and processes reduce client costs by an average of
30%

Disclaimer

This report is provided for informational purposes only and does not constitute legal, financial, or regulatory
advice. While every effort has been made to ensure accuracy, regulations and costs are subject to change.
Readers should consult with qualified professionals before making business decisions based on this information.



Data sources include GACC, China Customs Statistics, WTO Trade Data, and I&O Gate proprietary research. ©
2026 I&O Gate. All rights reserved.
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Ready to Export?
Let our team of experts guide you through every step of the
agricultural export process, from certification to market entry.

Get Your Free Consultation

WEBSITE

iogate.online

EMAIL

info@iogate.online

TIANJIN HQ

6F-602, Fudi Xingfenghui, Binhai New
Area

SHANGHAI OFFICE

Rm 302, Zhongyuan Intl Bldg, 38 Debao
Rd, Pudong


